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Implementation of an Anesthesia Information System
Michael O'Reilly
Department of Anesthesiology, University of Michigan

Implementation of an anesthesia information system at the University of Michigan, a
large tertiary care center, required many changes in our process of delivering care.  We
determined that the value of an information system was as a tool to improve the work
process, both clinical and business. There are many challenges to changing from a
paper-based system to a computer based system such as placing computers at the point
of care and most importantly changing the way the work gets done. However, the
resulting system provides the data and information to create the knowledge necessary to
improve quality and efficiency care delivery. Additional challenges involve how data
is shared and compared between institutions to improve outcomes on alarger scale.
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